Minutes of the World Bank YDP Videoconference
When:  Thursday September 27, 10:30
Where: World Bank Headquarters

Attendees:
Mitty Steele (World Bank)

Daniel Hatcher (Youth Service America)

Ines Huwe (YDP Advisor, World Bank, Paris)

Kalin McCluskey (Univ. New Brunswick)

Autumn Barr-Engstrom (Americans for Informed Democracy)

Rohit Malhotra (FOOTSTEPS)

Max Kelly (Trudeau Center)

Garret Berger (UNICEF)

Nick (TakingITGlobal)

Eunice Buhler (Cultures for Youth)

Michael Klein (YDP Ghana/UC Berkley)

Alex Balas (Univ. Illinois)

Dara Parker (Vancouver)

A. Outcomes / Decisions / Follow-up

Outcomes/Decisions:  

· Participants agreed to form a YDP NA Taskforce that would begin building the core mandate and structure of the YDP North America.  This task force would meet on a regular basis (at least once a month).  

· This taskforce is an ‘interim’ committee until a formal steering committee has been established.  

· Participants agreed that this taskforce could comprise of individuals representing youth organizations or youth without organizational affiliation.
Follow-up:

· Max Kelly's outline of key challenges, issues, and moving forward in decision making

· Kalin will post the revised version of the YDP NA document 

· Mission statements from various organizations as suggested by Rohit
· Next meeting will take place at the end of October to discuss these items
B. Main Issues Discussed

Goal: To reignite passion generated at the World Bank Youth Open House (YOH) and help move forward to create a North America Chapter of the YDP.

· Caitlyn reviewed the document created at the YOH that outlined:

· What is the YDP (mission, vision, structure)
· Topics brought up during the videoconference

· Size of the task force

· Will this be a problem? How will decision-making happen?

· Vision

· How do we manage our vision? How will members of the task force be labeled and published?

· What is the mission of the YPD North America? Should it be refined?

· How does the YDP North America stand out from other networks?

· It is important to emphasize the connection to the World Bank. 

· This network is different because of its relationship with the World Bank.

· Branding is important and should include the World Bank and youth as agents of change.
· How will the different organizations that make up the task force be represented? 

· Membership of task force should not produce involvement with other networks.

· Should the taskforce write a statement of values?
· Purpose

· Youth interaction with the World Bank

· Will this network exist with the primary purpose of coordinating with the World Bank or as a generic network that reaches out to all youth/organizations?
· Inclusiveness 

· How will youth that aren’t from youth organizations be included?
· Outreach

· How will the task force reach out to others? What will be the incentive to join? Will there be a requirement to join? What are other networks doing?

· Will there be a national launch?
· Communications

· How will the taskforce communicate with the World Bank?
· Action

· It would be important to collaborate on different days of action as a focal point for broader involvement.

Minutes Prepared By: Daniel Hatcher, Youth Service America & Mitty Steele, World Bank, EXTNA

